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The regular meeting of the Board of County Road Commissioners of Benzie County was called to order by
Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday January 28, 2021 at 9:30 a.m.
Present:

Chairman Bob Rosa
Member Ted Mick
Manager Matt Skeels
Finance Manager/Clerk Joe Nedow
Vice-Chairman James Bowers (not present) - participated by remote access (phone)

Guests: The public was invited to attend via telephone conferencing due to COVID concerns and restrictions.
The agenda was accepted as presented.
January 14, 2021 regular meeting minutes were approved.
Motion by Commissioner Mick and supported by Commissioner Bowers to pay bills #50230 to #50269 in the
amount of $145,540.22 and Payroll #2 and 2a for $76,212.08.
Discussion: None. Ayes: Commissioners Rosa, Bowers and Mick. Nays: None. Motion is hereby adopted.
Cash Summary: Reviewed – no comments offered.
Work Summary:
-Reviewed written report summarizing the tasks and activities completed or in-progress for the Manager and for
each department head. Heard oral reports from Superintendent Fasel and Fleet Manager Johnson.
Standing guest: Gary Sauer, County Commissioner – Presented an oral report over the phone for
items/issues the Benzie County Board of Commissioners is dealing with as well as events impacting local
government from around Benzie County.
Public Input: None.
Items Before the Board:
Renew Manager’s employment contract:
Skeels informed the Board his employment contract had expired on January 16, 2021 and a new one would be
needed. He informed the Board that given the current economic climate and to make things easier, he is
content with his present salary and is not seeking an increase.
Motion by Commissioner Mick supported by Commissioner Bowers to renew Manager Matt Skeels employment
contract for another two years expiring January 28, 2023 with an annual salary of $77,230.40, the same amount
he is presently being paid.
Discussion: none.
Ayes: Commissioners Rosa, Bowers and Mick. Nays: None. – Motion is hereby adopted.
Authorize Manager to sign Test Vehicle Agreement with Daimler Trucks-North America:
Fleet Manager Johnson informed the Board earlier that the proto-type truck is currently at Truck and Trailer
Specialties in Boyne Falls getting the truck equipment installed, and that he anticipates receiving the finished
unit within a few weeks once the host vendor, Grand Traverse Diesel Service, has completed their final
adjustments.
Motion by Commissioner Bowers supported by Commissioner Mick to authorize the Manager to execute the
Test Vehicle Agreement on behalf of the Benzie County Road Commission by which the Road Commission will
utilize the prototype unit for at least a twelve-month period (longer if mutually agreed upon) for the purpose of
obtaining feedback and operational data regarding the prototype’s performance.
Discussion: None.
Ayes: Commissioners Rosa, Bowers and Mick. Nays: None – Motion is hereby adopted.
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Discussion: reducing the chargeable overhead rate for billable projects/services:
As this topic was discussed at the last Board meeting, Skeels added our State trunkline maintenance contract
includes provisions allowing for an 8.5% overhead rate for trunkline related charges. As such, he offered his
recommendation to reduce the current 10% overhead rate to 8.5% which he believes would be positively
received by the various township Boards. He also expressed his opinion that doing so may also spark
additional interest by township board members to consider more road improvement projects within their
jurisdiction.
Motion by Commissioner Bowers supported by Commissioner Mick to reduce the Benzie County Road
Commission’s 10% overhead rate charged on billable projects and services to 8.5% effective immediately.
Discussion: Skeels stated that any pending township/village project estimates would not be revised, but the
lower overhead rate would be applied when the project(s) are completed and billed. Nedow stated this change
does not impact the billable overhead rate stated in the street maintenance agreement with the Grand Traverse
Band of Ottawa & Chippewa Indians.
Ayes: Commissioners Rosa, Bowers and Mick. Nays: None. – Motion is hereby adopted.
Approve/ratify street maintenance agreements-Benzie Schools & Village of Lake Ann:
Motion by Commissioner Mick supported by Commissioner Bowers to execute the three-year Street
Maintenance Agreements for the Benzie County Schools and the Village of Lake Ann.
Discussion: None.
Ayes: Rosa, Bowers and Mick. Nay: None. – Motion is hereby approved.
Discussion: annual material bidding process:
Nedow provided a draft of a proposed Purchasing policy for the Board to review for possible adoption. He
mentioned that adopting a purchasing policy was an audit recommendation included in the 2020 year-end audit
report and having a formal policy should streamline the annual bidding process by defining when sealed bids
would be required instead of verbal or written quotes. No action was taken at this time pending further
discussion at the next scheduled board meeting.
Resolution to allow Flex Administrators Inc. to oversea BCRC Flex benefit plan:
Motion by Bowers supported by Mick to approve a resolution authorizing Flex Administrators Inc to oversee the
Road Commission’s Flex benefit plan as of January 1, 2021 instead of administering the plan in-house.
Discussion: None.
Ayes: Rosa, Bowers and Mick. Nay: None. – Motion is hereby approved.
Correspondence/Information/Discussion:
Discussed letter dated January 14, 2021 from State of Michigan-Office of Commission Audit reporting that an
audit of the 2018-2019 trunkline resulted in an audit refund of $184,975. Nedow asked the Board still desires
any refunds received from either the Pool or from trunkline audits are to be used to pay down the defined benefit
pension unfunded liability, or if this refund is to be channeled elsewhere. While it was generally agreed that the
past-practice of routing refunds against the outstanding pension obligation should continue but to defer any
decision at this time.
Board Round Table: None.
Public Input: None.
With no further business to discuss the meeting was adjourned at 10:21 a.m.

_______________________________

Robert Rosa, Chairman

____________________________

Joel Nedow, Clerk

